WESTRIDGE ELEMENTARY SCHOOL ADVISORY COUNCIL AGENDA

Tuesday,November 18, 2025

6pm-7pm
Topic Time Desired Outcome Notes

Welcome, 6:00pm- Introducing attendees, review and . Start on time, end on time (timekeeper)

Introductions, 6:10pm confirm meeting norms . Communicate clearly and listen carefully

and Norms e Remain focused on the agenda topics
. Do not discuss issues dealing with specific students or staff members
. Engage in school-centered discussion
. Respect the views of others and be open to ideas
. Speak in a calm and respectful tone, and manner without interrupting others
. Honor the time allotted for the meeting by staying on task
. Have a solution-oriented mindset
. Be open minded
. During Open Chair, the Principal will not respond to public comments or questions but will take notes that will be

processed with the school leadership team, and a response will be provided at the subsequent meeting and to
individual members as needed.

SACI Updates 6:10pm- Share updates from most recent October Meeting

6:15pm Superintendent’s Advisory Council on McDade shared PWCS Goals
Instruction - Student graduation rate improve- 95% goal- 94.8% was the rate
- Highest pay entrance teacher salary
- Attendance Letter
- Al is not taking job and embrace it
- Present the Strategic Plan in January 2026

Advisory Council 6:15pm- Review and approve 2025-2026 By-laws | -By-Lawsreviewed, no major modifications noted, to be approved during November meeting.

By-laws 6:25pm

Counseling 6:25pm- Mrs. Loar Mrs. Loar shared the vision for the counseling department.

Program Goals 6:35pm Goal: “By May 2026, the number of 2"d grade students identified as approaching or as chronically absent inthe
previous school year who are also identified as below grade levelin readingwill reduce from 8 students below grade
level to 6 students.”

2025-2026 CIPQ1 | 6:35pm- Review WRES Continuous Improvement | Observations- monthly walkthrough observations

Progress 6:40pm Plan (CIP) goals CLT- Planning for English Language Artsand Math
MTSS
Book Study on Student Engagement
Quarterly workshop- on 5E- January Science Department provide Professional Development
New Math Curriculum- December
Teachers will be given the opportunity to observe other teachers to learn from each other
ARMOR values into classroom
Volunteer Program
Host a Family Night
At-Home Learning Guides- Monthly
January- progress will be updates

Open Chair 6:40pm- Opportunities for public comment or Attendance- text message about attendance

6:55pm questions related to PAC topics WRES has focused on Perfect Attendance- raffle cards for those students

Lexia- KG- 2" are not sending home Ipads home
Typing classes
Budget issue-

. Tuesday, January 13, 2026 (CIP BOY, Student Achievement Data)
. Tuesday, March 10, 2026 (Proposed 26-27 Budget, CIP MOY Data)
. Tuesday, April 14, 2025 (Update on CIP Goals)

. Tuesday, June 9, 2026 (Adopted 26-27 Budget, Student Achievement Data, CIP EQY Data)

2025-2026 PAC Meeting Dates and Topics:




